
MINUTES
Meeting #9, November
Faculty Senate

The Faculty Senat
Room of the University
present were: Adamcik
Cummins, Dale, Davis,
Keho, Kellogg, Lee, L.
McLaughlin, McPherson,
Reichert, Rylander, Sa
Williams and Wright,
other University busin

1978

met on Wednesday, November 8, 1978 at 3:30 p.m. in
Center with Margaret Wilson, President, presiding.
Alexander, Allen, Aycock, Brittin, Chamberlain, Chr
ixon, Eissinger, Elbow, George, Gillis, Higdon, Hunt
Luchsinger, V. Luchsinger, Mann, McDonald, McGlynn,
Mehaffie, Michael, Morris, Nelson, Newcomb, Oberhelm
ders, Sasser, Shine, Sowell, Stoune, Tereshkovich, T
embers absent were: Mogan, Pearson, and Wagner. Abs
ss were: Smith, and Vines.

Guests included: Cecil Mackey, President; Charles S. Hardwick, Vice P
Academic Affairs; Clyde Morganti, Assistant to the President; Philip H. Mar
Psychology; Donald T. Iietz, Classical & Romance Languages; Robert Davidow,
Law; and Rod McClendon, University Daily.

SUMMARY OF BUSINESS T

The Faculty Senate:

1) heard President M

SACTED

ey address the Senate on invocations policy

I

2) passed a motion tha a letter be sent to President Mackey recommending t
an opinion regardin the constitutionality of the Texas Tech University
invocations policy e solicited from the Attorney General of Texas

3) heard a discussion f the peer evaluation process for probationary facul
members from Charle Hardwick

4) heard comments on t e role of the Academic Budget Council and its relati
ship with the Facul y Senate

5) passed a resolution
with that for class
prior to the federa

6) voted to establish
may fill vacancies

7) accepted a report f
several vacancies o
for the ad hoc Comm
vacancies

8) passed a resolution
*netted times on wee
students who provid

urging that faculty retirement policy be made consis
fied and administrative personnel as soon as possibl
ly mandated 1982 deadline

procedure by which administrative officers of the U
n committees as they occur during the year

om the Committee on Committees recommending nominees
University committees and designating three members
ttee on Procedures for Filling Temporary Faculty Sen

supporting the continuation of carillon performances
4 says and expressing appreciation to Judson Maynard a
the music

Senate President W'
of business was a reque
remarks on the Board of
policy as the first ite
President Mackey, who h
tation. The request was

lson called the meeting to order at 3:35 p.m. The
t by Wilson to alter the agenda, placing President M
egents response to the Senate recommendation on inv
to be considered. The request was made to accommod
to leave for the airport immediately following his

approved.
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I. REMARKS TO THE FACILTY SENATE ON INVOCATIONS POLICY - President Cecil M -key

President Mackey Informed the Senate that the Chairman of the Board of
after informally consulting several Board members, opted not to place consic
of invocations policy cn the August Board agenda. It was theChEdrman I n jud
that the University haE an established policy on invocations and that there
interest among Board members in reconsidering that policy. President Macke}
to say that he does not consider prayer at football games to be a major issu
that he would probably not recommend the institution of such a policy if it
already in effect; however, he considers the discontinuance of an existing pc
be a somewhat different matter. Matkey indicated that, in his opinion, the
not wish to open up puhlic debate on the invocations issue and is not likely
the matter on its agenda in the foreseeable future. Measures are taken by th
istration to ensure that prayers at football games will not be offensive to

legents,
aration
ament
was no
went on
a, but
were not
[icy to
3oard does
to place

e admin-
nembers

of any religion, but sLort of giving students prepared prayers to read, non-
sectarianism is diffictlt to guarantee.

Newcomb inquired if a legal opinion on constitutionality had been provi
Board. Mackey said that University Legal Counsel Marilyn Phelan's opinion w
inconclusive on the matter, and that the issue is not clear one way or the o

Daviclow questioned if the decision not to change invocations policy mig
been made in violation pf the open meeting law. Mackey stated he had discus
matter with Phelan who saw no violation of the law since no decision was rea
through formal Board action.

McLaughlin moved tlat the Senate request the President of the Universit
solicit an opinion on tle matter of the constitutionality of the invocations
at Texas  Tech frcm the Attorney General of Texas. Without further discussio
the motion carried with six votes against and two Senators abstaining.

The Senate then re:urned to the regular agenda order.

II. MINUTES OF THE OCTOBER 11, 197$ MEETING:

ded the
as
ther.
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Wilson called attention to a typographical error on page 3., item 13 wh
read DO NOT MAIL YOUR GRADES. On page 6., REPORT FROM THE COMMITTEE ON COMM
should have an additional paragraphlreading: Brittin reported that at the r
of the Senate a study was made show*ng that new faculty appointments to Univ
Councils/Committees for 1978,-49 were from those persons nominated by the Sen
the exception of the faculty appointed to the Graduate Council and Radiation
Safety Committee.

The minutes were approved as corrected.

III. ANNOUNCEMENTS

Jebsen asked for cLarification of Item E., number 13, which is an excer
the Minutes of the Boare of Regents meeting on September 29, 1978 reading:
that the retirement of ell classified professional and administrative employ
be on or before the last day of the fiscal year in which the employee reache
Annual appointments after age 70 must be permitted with specific Board appro
Jebsen questioned the term adminiStrative employee in the second line. Ha
identified administrative employees as those who are classified administrat
employees or professional administrative employees. Tenured or untenured fa
specifically excluded f/om this category.
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Shine questioned
minutes, which read:
been distributed to de
peer evaluation aS ele

tern D, #3, Of the September 26, 1978 Academic Council meeting
The list of persons to be considered for tenure this year has
ns." Hardw#k reiterated the need for course evaluations And
nts inthe tenure review process.

Shine asked if pe
using the new policy o
tenure policy must pas
projected time for ado
for this year will be
for conducting peer ev
document recognizes th
the method by which th
chairpersons. Members
faculty of the departm
member to discuss his/
and other materials; ho
Committee members shoul
materials and interacti

sons being considered for tenure this year would be evaluated
old. Hardwick replied that since any .modification r: the
through several steps before it becomes final and tla

tion of any revised policies is uncertain, tenure cor3iderations
accordance with existing policy and that general gtidelines

luation within the departments have been distributed. The
need for flexibility in establishing peer evaluatior, with
is to be done left to the discretion of the deans sad

f peer evaluation committees should come from among :he senior
t. The peer evaluation committee should meet with tie faculty
3 methods of.instruction, course objectives, outline:, texts,
ever, evaluators should recognize variation in teach.ng  styles.
visit the classroom periodically to observe present tion of
n with students.

In response to a s
does not trespass on ac
He added that peer eval
goes along with tenure,
should be made availabl
and college levels when

Aycock asked for c
Vice President Hardwick
Council. Hardwick resp
person, and has a meeti
that he would make ever
on significant budgetar

L. Luchsinger brie

stating that at the tim
had as one of its stand
was briefed on budget p
Committee was inactive
and membership. The Co
what the activities of
share information perta
the Council members.

Aycock's original
periodically report its
input the Council would
that this council is re
Vice President for Acad

ggestion from Alexander, Hardwick indicated that thi, policy
demic freed m and stated that it would be in effect his year.
ation is a equirement for tenure, that promotion us ally
and that information obtained by the peer evaluation committee
to the ten4re and promotion committees, both at,:the departmental

a probationary faculty member is being considered fo tenure.
_ 	

arification of Item C., which reports a conversation between
and Wilson regarding the future of the Academic Budg t
nded that he had met with Louise Luchsinger, Council 1-hair-
g scheduled with the entire Council. Hardwick assur d Wilson
effort to keep the Council informed and to consult - *th it
matters.

ed the Senate on the history of the Academic Budget ipuncil,
Dr. Mackey become President three years ago the Facelty Council
ng committees the Budget Advisory Committee. This cimmittee
ocedures by Ken Thompson. Subsequently, the Budget dvisory
til May, 1977. This year the Council has a new nam., charge,
d l has met with Hardwick to go over the charge and 	 determine
e Council would be. Hardwick assured Luchsinger th-: he would
ing to financial affairs which would interest them ith all

ncern was the need for the Academic Budget Council .o
ctivities to the Faculty Senate. He questioned how much
ave in the formulation of the budget. Hardwick poi :ed out
onsible to the President, reporting through the Off te of the

ic Affairs.

Members of the Co
committees for the purp

The liaison person with
aware of its activities,
of the Academic Budget

ttee on Co ittees have been designated as liaison o certain
e of keepin the Faculty Senate informed of their a -Avities.
he Budget Advisory Council could ensure that the Se ate is
as could the liaison people with other committees. The charge
uncil includes responsibility for keeping the Facul.y Senate
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IV. RESOLUTION ON RET REMENT - Harry Jebsen

Resolved, that th
of Regents to change t

and that this char
far in advance of the /

This move will pia
January 1979 will be pr

Faculty Senate of Texas Tech University urges the B
e age limit on mandatory retirement for faculty to a
ge in retirement policy be enacted as rapidly as pos
equired 1982 law.
ce the faculty on par with the classified personnel
otected by the new federal law.

Jebsen moved the dorsement and recommendation of the resolution. Af
discussion the motion oarried, with one vote against and one senator abstai

V. REPORT FROM THE COMNITTEE ON COMMITTEES - Helen Brittin

Nominations were mode for replacements on the Library Committee, the I
Education Committee, tho Convocations Committee, and the Honors and Awards C
and three faculty membe s were nominated to serve on the ad hoc Committee o
for Filling Temporary F culty Senate Vacancies. Nominated for the latter co
were Clarence Bell, Me-hanical Engineering; Elizabeth Sasser, Architecture;
Gary Elbow, Geography.	 Newcomb moved Senate approval of the report. The m

Dale moved a proce'ure whereby administrative officers who have respons
for appointing members o committees or councils may fill vacancies on those
or councils from the li t of Faculty Senate approved nominees for the curren
In the event that the number of vacancies should exceed the number of names
by the Senate, or if a eplacement from a specific college or with special q
should be required, the administrator should immediately inform the presiden
Faculty Senate who will instruct the Committee on Committees to submit the n
appropriate nominees foy Senate approval and forwarding to the appropriate a
officer. The motion cairied.

:

Adamcik then moved that the names of nominees for committees earlier ap
the Senate be added to the original list of nominees made up for this year a
the names be submitted for consideration as replacements on the committees w
The motion carried.

VI. RESOLUTION ON CARILLON - Valarie Chamberlain

Chamberlain read the following resolution and moved the Senate recommen
adoption.

Whereas many facul4y members and students enjoy the carillon music hear.
periodically on campusar the Administration Building, and

;Whereas the time a effort Dr. Judson Maynard and the students spend
providing this music is appreciated

Be it resolved that the Faculty Senate go on record as supporting the
continuation of the carillon music, and

Be it resolved that the Faculty Senate go on record as expressing its gr
to Dr. Judson Maynard anl the students who provide the carillon music.

After brief discusEion the motion to endorse and recommend the resoluti

titude

carried.



Respectfully submitte

7
Gary S. lbow, Secretary
Facu y Senate
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VII. OTHER BUSINESS

Wilson stated tha the draft flor."Formal Procedures for Grievance" has
received from the offi e of the President. It is a rather lengthy, importa
document which should e shared with colleagues. A copy of this draft will
to Senators for their onsideration and study.

The meeting adjou ned at 5:35 p.m.
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